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Welcome

ave you ever continued doing
something simply because you had
already spent time, money, Or
effort on 1t?

Maybe you stayed 1n a job you no
longer enjoyed, finished a book you
didn't like, or held onto a losing
investment because you had already
invested so much.

This way of thinking is called the
Ssunk Cost Fallacy. Understanding it
can help you make better decisions
and avoid wasting even more time,
money, and energy.
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What Is the Sunk Cost
Fallacy?

sunk cost 1s something you have
already spent and cannot get back.

It could be money, time, effort, or
emotions.

The Sunk Cost Fallacy happens when
you continue a decilision simply
because of what you've already
invested, even when moving on would
be the better choice.

Instead of focusing on the past,
wlise decisions should be based on
what 1s best for your future.

What i1s gone cannot be recovered,
but your next decision 1s still
within your control.
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Why Do People Fall Into
This Trap?

alking away can feel like
admitting failure.

People often think, "I've already
spent so much. I can't quit now."

This emotional attachment makes it
difficult to let go.

We naturally want our past
investments to feel worthwhile.

However, continuing with a poor
decision only because of past costs
can lead to even greater losses.

Sometimes holding on costs more
than letting go.
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How Does It Affect
Everyday Life?

he Sunk Cost Fallacy appears in
many areas of life.

Someone may stay i1n an unhealthy
relationship because they'wve been
together for many years.

A business owner may continue a
failing project because a lot of
money has already been invested.

An 1nvestor may refuse to sell a
losing investment, hoping 1t will
recover simply because they paid a
higher price.

In each case, the past influences a
decision that should really be
based on the future.
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How Can You Make Better
Decisions®?

efore making an important choice,
ask yourself one simple question:

"If I were starting today, would I
make this same decision?"

If the answer 1s no, 1t may be time
to rethink your situation.

Focus on future benefits and future
risks 1nstead of past i1nvestments.

Accept that everyone makes
decisions that don't work out.

Learning when to move on 1s a sign
of wisdom, not weakness.
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Letting Go Creates New
Opportunities

alking away from one path often
creates space for a better one.

Ending an unproductive project
allows you to focus on something
more meaningful.

Leaving a job that no longer fits
may lead to a more rewarding
career.

Selling a poor 1investment may free
your money for better
opportunities.

Every ending can become the
beginning of something better.

The goal 1s not to avoid mistakes.

The goal 1s to avoid making the
same mistake even more expensive.
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Five Practical Tips

ocus on future outcomes instead of
past costs.

Ask yourself whether you would make
the same decision today.

Accept that changing your mind 1s
sometimes the smartest choice.

Don't let emotions control
important decisions.

See letting go as making room for
better opportunities.
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Final Thoughts

he Sunk Cost Fallacy reminds us
that yesterday's investments should
not control tomorrow's decisions.

Time, money, and effort that have
already been spent cannot be
recovered.

What matters most 1s choosing the
path that gives you the best chance
of success moving forward.

Wise people don't hold on simply
because they've already 1nvested.

They move forward when the future
deserves a better decision.

Remember: Don't let yesterday's
costs decide tomorrow's future.
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